Consultant Registry Profile

Information

Covsultant Name, Denise Haynes Company/Orgonizotion, Quiet Excellence
Addresy, 1500 N University Dr., Suite 204
City, Covral Springsy State, FL Zip, 33071 Phone, 330.573.4025

Web site, www:guietexcellence.com Email, denisehaynes@guietecellence.com

Your Experience
Check all boxes that apply, be sure that narratives do- not cawse the Profile, including Discloswres fo-exceed fwo
pages

Baldrige Criteria Examiner Experience: | | VASPQA [X] Other State Programs [X]
Baldrige National Program [ | Other

Nawrrative: Nine-year member of the Baldirige National Boord of Examiners, inclnding
elght years ay a sendlor and/or active aluwmnd examiner. Served un Hie entire spectrum of
examiner roles inclnding cotegory lead, scorepook editor, team leader, mentor to- new-
exominers, ono senior examiner cooch. Multiple yeary of experience withv all stages of the
evaluation processy — ndependent review, consensus, and site visit: Evaluated over 30
applications ot He state or national level as an examiner. Multl-year hWistory judging
Baldrige-based applicationsy at tihe stote level, and also- served as a Judge for He American
Soclety for Quality’s International Team Excellence Awairds program.

Baldrige Criteria Training: [X| Attended [X]| Delivered.

Narrative: Highly regarded speaker on the subject of the wse of tive Baldrige Criterio for
Performance Excellence — from small growp presentations to- nattonal conference venines.
Served as Hhe team lead for Hhe Baldrige National progrowi’s traimning scovehpook team and
trained examiners ot the Nottonal level, as well as state and indinvidmal organizational
progroms.  Also- certified as a Master Black Belt for Lean/Siw Sigmar by the American
Society for Quality.

Baldrige/ Quality/ Produetinvity Corsudting experience: |E 5-10 years, |:| 10 yeoars
plus

Noarrotive: Client services foens on FACT - Facilitotion, Assessment, Consultotion, and
Training. Authored, co—auntivored, or edifed ten applications at He state— or national-
level U e role of organizational leader or consudtant: Faclitoted organizational
leadership and management systems design, strategic ploanning, action planning, and



process umprovements: Assistonce to- cient organdizations have included site visit
prepavation for award recipients ot state and Baldrige National Quality Award. levels, as
well as specific recommendations for umprovement wiich have taken organizational
performance to- e next level. Comsultotive services howve helped leadery create
organizotional suecess, including cultural tromsformation, customer service enrancements,
and criteria implementation. Training topics, including leadersivip development, and an
entire toolbox of lmprovement metivodologies, have received highv praise from participants.

Sector Forws:  [X] Healtheare [X] Manufacturing [X| Government [X] Service [X
Eduwcation

Navrotive: Master's of Science i Nursing ano MBA, withv 30+ yeary of experience U
cinical and business aspects of healtr core. Consudting experience withv Baldrige and
Lean un all sectors, and at all phases of Hie Baldrige Jouwrney Toward Performance
Excellence.

Clients Past and Present
FPlease List no- more than fovu Client organizations yow hayve personally worked with where yowr Baldyige
Criteria Expertise was applied

Organizotion 1: Pro—-Tec Steel Couting Orgondzotion 3:  Union Hospitald, Terre Haute,
Compony, Leipsic, Olio (2007 MBNQA lndlana

recipient)
Orgomnizotion 2: Fleet Readiness Center,  Organization 4: Defense Dustribuwtion Center,
SW, SanDiego, California San Jovguin, Colifornia, 2006 CAPE Gold
Level Awaard Reciplent
Disclosures

Tharougl posting tivis Profue, the Covsultant certifies the information provided s correct
and there are no- criminal, civil, or other suspension and deborment actlons associateo.
withv the Consudtont or their organizotion that wowld canse undue harm to- any client

engagement resudting from tiy Profile. Furtivermore, Client orgonizotions must be
informed that Uf Hhe Consultont Ly engaged in a formal Virginia SPQA duty, the
Covsudtant must recnse themselves relative fo- any cmrvent or future exaamination or
deliberationy associated witv e Client organization.



