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I. Business Information
	Company Name:
	[bookmark: _GoBack]     

	Highest Ranking Official:
	     

	Title:
	     

	Point of Contact (POC):
	     

	POC Title:
	     

	POC Phone:
	     

	POC E-Mail:
	     

	Business Address:
	     

	City, State, Zip
	     

	Web Site:
	     

	Main Product or Service:
	     

	Number of Employees:
	     

	Number of Senior Leaders:
	     



II. Business Eligibility 

Please validate your eligibility to apply to be one of the “12 to Watch.” By checking each box, we certify that the Company…

|_|	Is headquartered and principle operations are primarily located in the Commonwealth of Virginia. 
|_|	Is at least five years old.
|_|	Is at least 51% independently owned and controlled by one or more individuals who are U.S. citizens or legal   resident aliens.
|_|    Has one or more of the individual owners controlling both the management and daily business operations.
|_|    Had revenue no more than $10 million for its fiscal year prior to the Eligibility Application submission.
|_|    Has at least 15, but no more than 150 employees including those who are part time at the time of Eligibility Application submission.  
|_|	During the past five years has not filed for bankruptcy and/or its owners are not subject of investigations named subject of any current criminal investigations or criminal proceedings.
|_|	If selected, understands the time commitments associated with participating in the “12 to Watch” initiative including the need to complete the Discovery Program Self-Assessment by August 31, 2012.
.


III. Business Attributes

Please take a look at the following list of attributes.  Using a scale of 1-5 as defined below; select the numbered statement which most describes the status of the specific attribute at your Business today.  

1 = Our Business does not currently have this attribute.
2 = Our Business has talked about this attribute but it is not yet developed.
3 = Our Business is in the beginning stages of developing this attribute but it has not yet been implemented.
4 = Our Business has a process for this attribute and it is being implemented.
5 = Our Business has a formal process for this attribute which has been fully implemented and employees at all levels understand it.

	Business Attributes

	1
	2
	3
	4
	5

	A published company vision, mission, and values
	|_|
	|_|
	|_|
	|_|
	|_|

	A written Business Plan focused on the future
	|_|
	|_|
	|_|
	|_|
	|_|

	A way to gather customer feedback
	|_|
	|_|
	|_|
	|_|
	|_|

	A set of key quantifiable performance measures which are regularly reviewed
	|_|
	|_|
	|_|
	|_|
	|_|

	A backup plan if data systems fail
	|_|
	|_|
	|_|
	|_|
	|_|

	An employee development effort
	|_|
	|_|
	|_|
	|_|
	|_|

	A list of the Business’s key processes
	|_|
	|_|
	|_|
	|_|
	|_|




IV. Business Values

Consistent with the Baldrige Criteria for Performance Excellence, the following list of organizational values has been linked to high performing businesses.  Thinking about your business, please select the ONE value you believe is the most reflective of your business culture today and in the space provided below the list, tell us why in 75 words or less.

|_|	visionary leadership
|_|	customer-driven excellence
|_|	organizational and personal learning
|_|	valuing workforce members and partners
|_|	agility
|_|	focus on the future
|_|	managing for innovation
|_|	management by fact
|_|	societal responsibility
|_|	focus on results and creating value
|_|	systems perspective

     


V. Business Reference

Would you be willing to provide a name and telephone number for one of your customer points of contact that we might reach out to regarding your company?  If yes, please provide the information below:

	Customer Organization:
	     

	Point of Contact:
	     

	Phone:
	     



VI. Help Us

While not a factor in your Company’s selection, the “12 to Watch” Partner organizations are interested in understanding the inspiration of your response.  Your introduction(s) to “12 to Watch” came through (check all that apply):

|_|	National Federation of Independent Business (NFIB)
|_|	Virginia Department of Business Assistance (VDBA)
|_|	United States Small Business Administration (SBA) Virginia office
|_|	Virginia Small Business Development Center (SBDC)
|_|	Virginia SPQA
[bookmark: Text17]|_|	Other      


Thank you for your application to become one of the 12 to Watch.  By signing this application, the company’s highest ranking official certifies the truthfulness of information to the best of his or her knowledge.





	Signature

	[bookmark: Text19]Name:       

	[bookmark: Text21]Title:       

	[bookmark: Text20]Date:       
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